Dear Friends of Calcutta Kids,

It is with great pleasure that | write to you on
behalf of Calcutta Kids. My name is Kalyan
Roy and | am the Managing Trustee of Calcutta
Kids, India. While originally trained as a
chartered accountant, | have been working
within the healthcare system as the chief
executive of a private clinic, Udit Nursing Home
(UNH) providing medical services to people
living in and around the slum area of Salkia in the Howrah area
of Kolkata. Along with providing medical services to individuals
and families who can pay for their medical treatment, we also offer
highly subsidized services to poor families. The collaboration
between Calcutta Kids and UNH is an exciting one. It combines
the dedication of an energetic non-governmental organization with
a medical clinic that can provide low-cost medical expertise and
institutional-based deliveries for pregnancies, which have been
identified as high-risk by Calcutta Kids.

For the past nine months the staff of Calcutta Kids has been working
on the creation and implementation of the Calcutta Kids Maternal

and Young Child Health Initiative. In the September 2005

Assuring that each newly born infant receives necessary
immunizations and micronutrient supplementation

Counseling on infant feeding and caretaking practices, including
breastfeeding

Organizing monthly health awareness camps where health
information is disseminated through puppet shows, films,
cook-ins, etc.

These activities are being carefully monitored and evaluated. The
project assesses the quality of staff work with each mother we
counsel, keeps accurate records of the children to whom we provide
services, and records the number of prenatal and postpartum care
sessions provided to pregnant women. We are in the process of
completing a baseline survey of 1,000 households in the area where
we work. After three years, we will conduct an end-line evaluation
to assess the impact of this initiative on maternal and young child
health and on death rates.

Expected outcomes include decreased maternal and infant mortality;
higher birth weights; decreased incidence of measles, whooping




Introducing Sumana Ghosh

I am pleased to be working as the project
coordinator for Calcutta Kids because I very much
enjoy working with people. | believe that community
is a living media through which both learning and
the deepest satisfactions can be found. At the same
time, I consider myself privileged to

Even though Fakir Bagan is adjacent to a major
metropolitan area, the inhabitants of this slum live
precarious lives, where the wrong choice can put a
family member over the edge. In such a context, there
is a natural reluctance to do things differently — to
take risks. Bringing about behavioral change in such
a population therefore is challenging

be a resource and a friend to many
pregnant women, mothers and
children who live on the fringes of
society.

Before coming to Calcutta Kids, |
was actively involved in community
activities in these slum areas. Since
joining Calcutta Kids, | have been
coordinating the organization’s

Calcutta Kids' first demographic study

Calcutta Kids has hired Jayaprakash Institute of Social Change’s well-respected survey team to carry out
a detailed baseline survey of health conditions and socio-economic determinants in the slum areas where
we work. This data will help inform the efforts of our Maternal and Young Child Health Initiative and
aid in the design of further intervention strategies. Data collection has now been completed. In our next
newsletter we will share with you our findings along with a link on our website to the completed study.

and requires considerable skill — we
have to understand fully both the
fears and the actual constraints faced
by these families who have endured
unimaginable hardships. We at
Calcutta Kids want to learn from
them while also serving as a resource
to help create change through health




Message from Noah

Dear Friends,

~ | Greetings from Dhaka,
/| Bangladesh!

o/ | Let me begin by

| offering special thanks

to our ‘matcher’ and to

all of you who made

the 2005 Calcutta Kids

matching grant

campaign such a success. Because of your generosity

we have been able to hire a committed and energetic

staff which is engaged in saving the lives of mothers
and children every day.

For the next year, while maintaining daily contact

half are female and half are male; half are medical
doctors, while the others come from professions
ranging from NGO management to civil engineering
to health journalism.

The school places great emphasis on experiential
learning, utilizing as prime examples the public health
problems of Bangladesh. Bangladesh and West Bengal
used to be two parts of the same Indian state, so that
many of the public health challenges faced in
Bangladesh are the same challenges Calcutta Kids
faces every day.

It is a real honor to have been chosen to participate
in this program. While it’s difficult to be away from
the day-to-day activities of Calcutta Kids, what | am
learning here is going to be extremely beneficial to
our work in Kolkata. (And the fact that Kolkata is




From the Calcutta Kids Journal

January 16th, 2006

“This morning, Chandi, (names have been
changed to protect identity) to whom we have
been providing prenatal care and pregnancy
counseling, and who had been identified by the
doctor as a high risk pregnancy, came to our
clinic to deliver her child. Chandi delivered a
very healthy little girl. However Chandi’s placenta
did not come out of the mother for one hour,
two hours, three hours...Chandi was losing a lot
of blood and her condition became critical. One
of our doctors brought her into the operating
theatre and removed the placenta, but by this




Inspiration Among Us

Early in December, during one of the weekly health
camps that Calcutta Kids operates to address acute
health problems of children and mothers in Fakir
Bagan, we came across a remarkable young woman
named Jayshree Hella holding in her arms, her six
month old daughter Radhika. After her medical
examination and counseling session, she lingered
around the health camp

and understands first hand the constraints faced by
her neighbors. So we invited Jayshree to our office
and asked her if she would be willing to work as a
part time community health worker for Calcutta Kids.
She agreed — on the condition that little Radhika
be allowed to accompany her to the office for meetings
and office work. The next day, Jayshree began her
community health training.

observing our operations.

One of our counselors was
having trouble communica-
ting to another mother the
proper dosage of medicine
to give to her child. After
watching their interaction
for a few minutes, Jayshree
spoke to the mother and the
counselor, suggesting that

Jayshree, we learned, grew up
in a working class family in
Kolkata. She studied in a
government school up to the
age of 11 when her mother
tragically committed suicide.
Jayshree was then required to
stay at home and care for her
younger brothers and sisters.

Five years later, Jayshree was
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Calcutta Kids is a not-for-profit organization; a recognized 501c3 under the United States Internal
Revenue Service, committed to the healthcare needs of the poorest children in and around Kolkata
India. This healthcare is comprehensive and includes monthly checkups, free medicines, follow-up

treatment, referrals, and hospitalization when necessary. Calcutta Kids is devoted to the complete
rehabilitation of each and every child we encounter and acts as a resource to help these children find
vocational training, education, proper nutrition and lodging when necessary. Additionally, Calcutta
Kids has created the Maternal and Young Child Health Inititave, designed to improve health knowledge,
increase access to healthcare for pregnant women, and provide health services to new mothers and their
children up to 24 months in specific slum areas.




